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Abstract

The research project “the Development of Volunteer Tourism in the Upper North of
Thailand” is based on the three sub-projects, i.e. the project on supply side, the project on demand side and
the project for database and website development. This synthesis study is aimed to 1) investigate the current
situations of volunteer tourism in the Upper North of Thailand, 2) study factors and conditions that help
initiate volunteer tourism in the Upper North of Thailand, and 3) to develop a guideline for the volunteer
tourism development in the area. The study is based on the interview data from 55 volunteer tourism
providers in 8 provinces in the Upper Northern Thailand and the 400 questionnaires responded by volunteer
tourists in the region.

The study results show that the situation of volunteer tourism in the Upper Northern
Thailand was good. Most volunteer tourism providers, 34 (62%) were in Chiang Mai. Other major providers
were in Chiang Rai (7 organizations) and Mae Hong Son (6 organizations). These volunteer tourism providers
can be categorized into 5 groups: 1) program providers, 2) activities providers, 3) activities hosts, 4) NGOs and
5) community-based tourism. Market growth rate for the first, the second and the third groups was quite high.
Each group of providers had its own strengths and weaknesses. The most significant strengths were volunteer
working experience, networking with community and international and local networking.  Systematic
management and language skills of some providers needed to be improved. Most providers tended to create
positive impacts in terms of economic, social and environmental aspects. The most favorite volunteer tourism
activities organized in the area were public welfare (42 activities), teaching (39 activities), business
development (26 activities), environmental conservation (22 activities) and building (23 activities), respectively.
The study showed that most volunteer tourists were from Asian countries and USA. Based on the interview,
most tourists were aged between 11-21 years old , paralleled with the questionnaire results that reported the
age of tourists at 16-25 years old. The nationality of most tourists was American. Those tourists heard about
volunteer tourism activities from their schools or universities. Most tourists (24.5 %) chose teaching activities.
The second most favorite activities were building (20%) and public welfare (13.75), respectively. In terms of
marketing situations, it was found that there were fierce competitions overseas, but very little competitions in
the Upper Northem Thailand. The marketing trend tended to gradually increase.

Factors promoting volunteer tourism in the Upper Northern Thailand were service personnel,
physical evidences, volunteer tourism products, price and partnership.

To develop volunteer tourism in the Upper Northern Thailand, a guideline for making the
development plan, the marketing plan, and database and website were developed. The vision for volunteer
tourism development was set as that “the Upper Northern Thailand will be the hub of volunteer tourism
with various and quality activities that generate incomes for every sectors in the society.” The goals of the
development plan was (1) to increase new volunteer tourism programs in the market for at least 5 percent;
(2) to double income from volunteer tourism in the region and (3) to develop quality of life for people in the
volunteer tourism sites.

There were 5 missions and strategies set for the plan: 1) develop more volunteer tourism

programs; 2) set up networks in both domestic and overseas; 3) publicize volunteer tourism activities via



different media; 4) empower service-related personnel in order to improve the quality of service; 5) develop
tourism resources using participatory approach.

There were 10 operational guidelines for the development as follows. 1) develop new
volunteer tourism activities in an innovative way, 2)seek for cooperation from both domestic and
international organizations, 3) develop websites and database on volunteer tourism, 4) organize ‘road show’
in educational institutes, 5) educate people in all sectors about volunteer tourism, 6) provide professional
and language trainings for related personnel, 7) produce volunteer tourism handbooks stating rules and
regulations and important information on volunteer tourism, 8) promote volunteer tourism courses in
educational institutes, 9) cooperate with local governments and community leaders in the development of
volunteer tourism activities in the area, 10) organize public hearings about volunteer tourism development in
the local communities.

A guideline for the making of marketing plan was that businesses should target at high school
students, gap year students and university students in prospective countries, i.e. ASEAN+3, USA, Australia, New
Zealand, etc.. The market positioning for volunteer tourism in the Upper North was that “the region is the
center for volunteer tourism with various and quality activities. The market goal was to double income from
volunteer tourism, which is about 1,744,611,876 baht. The promotion strategies for overseas market should
be based on 4 aspects: 1) image building - the region should be promoted as having diverse, worthwhile and
quality activities, 2) marketing promotion - the activities should be focused on (1) dual track marketing or
value-added activities (2) networking and strategic partners (3) cooperation building among organizations in
both domestic and overseas markets (4) volunteer tourism award presenting to the best practitioners in the
field (5) promote volunteer tourism activities through the channels accessed by the target groups. 3) the
promotion of creative tourism led by the concept of participatory leaming. 4) organization management -
there should be the use of information technology for enhancing the organization’s capacity in terms of
marketing promotion, professional and language skill development.

The development of volunteer tourism in the Upper North of Thailand needs participations and
cooperation from every sector. There should be a host organization that can directly be responsible for all
work of the network. Related government organizations should set up clear policies and action plans to

facilitate the development.



